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The need for laboratory education

11 states require Medical Technologist certification and re-certification 
– California, Hawaii, Florida, North Dakota, Rhode Island, Tennessee, Louisiana, 

Nevada, West Virginia, Montana, Georgia and Puerto Rico

The law varies state-to-state, but include:
– A provision for continuing education (CEU)
– A minimum education and professional competency requirement

Education considerations
– CLIA requires employee competency creating education needs in other states
– PACE provides accreditation as governed by ASCLS

Better education will improve lab testing 
– More lab business
– Better patient care
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Laboratory challenge - “do more with less”

Perform more tests
With less staff

– Fewer Medical Technologist graduates
– Retiring laboratorians
– Difficult to recruit

Need to maintain a qualified staff
– Continuing education requirements
– Competency requirements

And “FYI” we’re too busy…
– Hard to allow employees time to go to seminars, even local ones
– Travel time and costs may limit access
– Fewer people in the lab get to access seminars when given
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Web portals may be the answer

Rapid and convenient training and education
– Quick results, use anytime, anywhere
– Easy to access - just login and start using 
– Easy to provide fresh content

The corporate portal advantage
– Many corporations provide content diversity
– User choice when the content is similar
– Existing web infrastructure and development and IT staff
– Greater reach for improved “community”
– Deliver once, educate many
– Cost savings
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To highlight just a few
corporate education portals…

…there are many more
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Nikon “MicroscopyU”

Content Rich MicroscopyU
provides a variety of 
educational material on 
Microscopy technology

Knowledge Database
provides many informative 
resources for users to 
educate themselves

Interactive Video Allows 
the user to read a lesson 
and then try the techniques 
on an interactive system

http://www.microscopyu.com/
http://www.olympusmicro.com/

http://www.microscopyu.com/
http://www.olympusmicro.com/
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Siemens 
“Diagnostic University”

Medical Seminar Series
provides many 
educational resources on 
medical and laboratory 
technologies

Listen to the course, 
repeat, advance or 
pause as necessary

Obtain certificates 

http://seminars.diagnosticsuniversity.com/

http://seminars.diagnosticsuniversity.com/
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My experience …
Bio-Rad’s QCNet.com

1999 - QCNet is launched 
– for Bio-Rad customers to get laboratory Quality Control reports

2006 - QCNet is “re-invented”
– for ALL labs seeking to improve Quality Control

Successful…
– 1 million+ monthly page views
– ~77,000 monthly visitors
– ~16,000 registered users (+3% monthly growth)
– ~1,500 course “graduates”
– ~750 monthly visitors to QCNet University

Significant…
– Vendor neutral education
– Product specific information
– Collaborative value
– Reminder reach

International
– Localized to French, Italian, German, Spanish (others coming)
– “Child-portals” provide local content and education of interest
– 30% of QCNet users come from outside the US

www.QCNet.com

http://www.qcnet.com/
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A few components of the QCNet education portal

Home page
– Quick look items
– Easy to find
– Technical articles from experts
– Product education

Education focus page
– Competency
– Training
– Certification

Technical support
– Product education for efficiency of use
– Eliminate issues early on

Portal extensions
– E-mails to remind busy laboratorians of important events
– Webinars to provide convenient “live” education
– Links to reference material and collaborative sites
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Home sweet home

Goal: provide instant 
value with home page 
educational content 
Objective: Get users to 
return
Flash Video highlights 
new products and other 
useful info
Did you know? provides 
quick informative 
“snippets” with call to 
action
Can You Guess? provides 
a fun way to deliver 
education
Expert Corner provides 
papers by recognized 
leaders
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QCNet UniversityTM

Goal: educate for 
competency, 
product knowledge, 
and certification
Objective: provide 
lab competency 
Make it easy to use
Select course
Listen to training 
videos
Observe quick tips
Take progress 
quizzes
Receive competency 
certificate
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Technical support

Goal: better product use 
for improved lab efficiency 
Objective: more satisfied 
customers

Quick Tips provide easy to 
find answers to commonly 
encountered issues
Feedback channel

Knowledge Base provide 
detailed answers to 
thousands of technical 
issues
Read and learn
Sort and search helps user 
find content
Reduce help desk calls
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E-mail education

Goal: convenient 
reminders on topics 
of interest
Objective: increase 
visitor traffic
Convenient 
reminder that 
monthly lab reports 
are ready
Did you know that 
there is some other 
useful web pages
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Elsewhere…

Education can be found 
outside the corporate portal

Professional organizations
Other corporate sites
Events
Other web resources
Collect feedback, run surveys
Webinars

– Live education 
– Convenient to student and 

teacher
– Interactive elements -- the 

ability to give, receive and 
discuss information
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Don’t forget product education

Many visitors to QCNet 
want product knowledge

Product knowledge benefits 
everyone

– Use the system better
– Improve lab results
– Increase lab business
– Better patient care

Easy to acquire information
– Unity bulletins
– QC product insert pages
– Material Safety Data Sheets 

(MSDS)

Data reports
– Unity interlaboratory 

comparison reports
– InstantQC interlaboratory 

comparison reports
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Laboratory benefits of web-based education 

Lower training cost
– Minimizes the need for classroom training resources
– Eliminates travel cost and down-time 

Consistency and quality in training
– Each student is presented with the same information
– Increased subject matter retention
– Assurance of a minimum standard of knowledge
– Confidence that tests are administered properly
– Continuing Education Units (CEU) available

Flexible training
– Anytime, anywhere, around the globe
– Great for geographically dispersed lab groups
– Requires only Internet access
– Take classes/education during slow times
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Student benefits of web-based education

Good learning environment
– Easy to use
– OK to make mistakes
– Resume where you left off
– Anytime, anyplace, anyone

Feedback is immediate
– Eliminates the risk of misunderstandings
– Print certificates online

Suitable for training in an environment with many 
interruptions
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Corporate benefits of web-based education

More educated customers means lower support cost

More educated customers means more informed 
purchase decisions – they get more of what they want

More educated customers means more customer 
satisfaction – and they might buy more
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The vision

Greater reach to more users
Broaden the topics of interest
Allow users to post moderated content from their papers
Provide more education material from technical experts
– Laboratory experts
– Industry experts
– Education leaders (University & professional orgs)

Further cooperation with vendors and institutions
More interest through rich media content
– Flash animations
– Streaming video



© 2007, Bio-Rad Laboratories, Inc. - March 6, 2007 20

Try it out...

http://www.qcnet.com

User ID: labinfotech
Password: 2007

Click on: QC Education/QCNet UniversityTM

Please let me know what you think:
steve_still@bio-rad.com

http://www.qcnet.com/
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Thank You!
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